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Preface
CFOs are busy and faced with increasing demands on their limited time. The difference from 
previous years lies in the new environment in which they are operating, where CFOs are finding 
new challenges around each turn. Amidst all the “traditional” areas that CFOs must lead, there’s 
a new list of responsibilities and the added pressure of fostering culture and engagement that 
is amplified with a remote and virtual workforce. CFOs must adapt to the ever-increasing “doing 
more with less,” but now in a new environment.

Our survey report highlights the areas that CFOs are prioritizing for the next year, coupled with expert perspectives to help 
navigate this new world. Of particular focus is the shifting view on CFO tenure, which raises the question, “What is really 
expected from today’s CFO?” Our view is that CFOs tend to fall largely into three categories: 

The long-term CFO who is strategic 
and likely well-positioned to be 
the next CEO.

The tenured CFO who is skillful at 
managing both external expectations 
and internal operations and reporting.

The serial CFO with a mandate to lead 
key strategic initiatives where success 
is defined in a shorter timeframe.

While the CFO role varies from place to place, what is clear is that, in any category, the position still holds great prominence and 
continues to encounter growing challenges. Last year, our survey results demonstrated that successful CFOs had moved on to 
become enterprise leaders beyond the traditional finance role. Our recent survey results indicate this trend has continued.

We hope you will find this year’s report valuable and helpful. Thank you for reading.

GINA GUTZEIT 
Senior Managing Director  
Office of the CFO Solutions Leader

DAVID WHITE  
Senior Managing Director  
Office of the CFO Solutions West Leader
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It’s a New World for CFOs 
FTI Consulting’s annual CFO Survey offers insights from business leaders on the challenges they 
face and their expectations for 2022. The CFO Survey includes organizations across all major 
industries. Respondents include chief financial officers, financial planning and analysis leaders, 
finance vice presidents as well as directors, controllers, treasurers and others with financial 
decision-making roles.

FTI Consulting’s 2020-21 survey, Leading the Way Through 
Critical Times, highlighted the tremendous resolve 
and strategic leadership that CFOs and finance leaders 
demonstrated as they navigated through the COVID-19 
pandemic. The exceptional performance by finance to take 
on a more enterprise-wide view of their organizations has 
led to greater responsibilities and expectations. This year, 
CFOs and finance leaders will find themselves confronting 
greater challenges, with their soft skills put to the test. 

One notable aspect of this new environment is the evolving 
finance talent landscape. Last year, our survey revealed that 
most CFOs were experiencing personnel setbacks in their 
finance functions. At the time, CFOs may have presumed 

that downsizing and/or avoiding hiring new talent was 
an appropriate response during a period of uncertainty. 
However, the impact of hiring freezes or downsizing that 
occurred in 2020 may have been exacerbated by significant 
employee turnover this year, often referred to as the “Great 
Resignation.” In response, CFOs and finance leaders will 
need to focus more on team culture, employee retention 
and recognition and training and development. But talent 
is only one challenge that has evolved for CFOs. In this 
new world, CFOs will need to prioritize and allocate their 
time and resources effectively to make the most impact in 
both their finance organizations and across the enterprise, 
including in the areas below. 

 ✓ Employee Retention

 ✓ Hybrid Workforce

 ✓ Team Culture

 ✓ Inflation

 ✓ Supply Chain 

 ✓ Rising Healthcare Costs

 ✓ Cybersecurity 

 ✓ Event Readiness

 ✓ Government Regulations

 ✓ New Technology

 ✓ Capital Raise

 ✓ Investors

 ✓ Environmental, Social  
& Governance

 ✓ Financial Reporting  
& Audit

 ✓ Strategic Planning 
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Top Observations

Expectations on CFO Tenure Decrease

Among respondents, 48% expect the CFO to have a tenure of less than five years. However, 
whether the desire is to serve in the long term or short term, CFOs want to be viewed as 
someone who can deliver high-impact value, from managing quarterly expectations to 
developing and executing key strategic initiatives. While the long-tenured public company 
CFO is still prevalent, serial CFOs are increasing to deliver on shorter-term mandates.

1 

CFOs are now Optimizing Workforce Models

Although remote work has proven effective in the short term, the partial return to the 
office is inevitable, and 59% of respondents anticipate a hybrid work model moving 
forward; only 23% expect to get back in the office full-time. As a result, CFOs are 
deploying hybrid work models, including redefining office space to accommodate 
purpose-built interaction and accelerating the use of automation tools.

2 

Cloud-Based System Adoption Increased Significantly

There continues to be increased adoption of cloud-based systems, including in 
finance, where 67% of companies are currently implementing or using cloud-based 
general ledgers. Companies’ ERP and EPM systems have also seen a shift to the 
cloud. These cloud-based tools are proven, and business cases have been realized 
more rapidly than originally anticipated.

4 

A Finance Talent Shortage is Driving Interest in Outsourcing and 
Global Business Services Across all Company Sizes

The finance talent shortage is causing CFOs to be more interested in outsourcing models 
for the back office to better manage business volatility and have readily available talent at 
lower and more variable costs. Adoption isn’t as daunting as it once was because many, 
including mid-size organizations, have already worked in a hybrid model for over a year.

3 
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Top Observations Continued...

Delivery of Real-Time Insights Persists as a Significant FP&A Gap

Last year, 90% of respondents strongly agreed with the statement that the CFO 
and finance function perform accurate, real-time planning, reporting and data 
analysis. In 2021, this improved slightly, to 95%; however, despite CFOs ranking 
themselves higher this year, nearly 30% of CFOs still indicate that delivering real-
time information to make business decisions is a critical priority. Moreover, 50% 
indicated that developing predictive analytics capabilities is a high priority. 

5 

CFOs Are Considering Environmental, Social & Governance  
(“ESG”) Initiatives

Increased investor pressure and the prospect of mandatory disclosures have 
heightened CFOs’ attention to ESG. As CFOs begin to develop their ESG programs, they 
are contending with the complexity of sustainability reporting, including sourcing, 
warehousing, analyzing and visualizing underlying ESG data. Building the business 
case for anticipated ESG requirements is the critical first step.

7

Cybersecurity has Moved up the CFO Priority List

More than 70% of respondents say they are involved in their organization’s 
incident response plan, but a majority do not fully understand the risks 
that cyber attacks pose and have struggled to maintain device security 
updates, a challenge heightened with increased remote work.

6 
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Expectations on CFO Tenure Decrease 

1 Crist | Kolder Associates Volatility Report 2021 https://www.cristkolder.com/media/2819/volatility-report-2021-americas-leading-companies.pdf

About half of the respondents in this year’s survey expect 
the CFO tenure to be under five years, suggesting that CFOs 
may view themselves as having a shorter window to deliver 
significant impact to the organization. However, this shorter 
tenure may also mean that CFOs have greater options 
for career progression. “Now more than ever, finance 
executives have optionality.” Barry Toren, leader of Korn 
Ferry’s North American Financial Officer practice states, 
“there is no longer a ‘standard’ path to become a CFO 
and the path does not need to end in this role. Given the 
demand in the market, CFOs are being presented with new 
opportunities and it’s a great time to be a nimble finance 
leader with strong ‘soft’ skills.”

Moreover, while CFO tenure is decreasing, promotion from 
CFO to CEO is at a five-year high, with over 7% of sitting 
CEOs coming directly from a CFO chair1. One reason for 
this may be the heightened strategic focus that CFOs have 
taken on recently. For example, our survey results last year 
indicated that CFOs took a prominent role in leading their 
organizations through the initial impacts of the coronavirus 
pandemic. These leading CFOs exemplified strategic 
thinking and keen management in addition to traditional 
finance responsibilities, which are contributing to the  
CFO-to-CEO transition.

“As we’ve witnessed the CFO role pivot to be an enterprise value 
creator, expectations have heightened to also be a change leader that 
must achieve lofty financial performance goals. Tenure is impacted 
in different ways: for the public company CFO, the top performers are 
becoming COOs and CEOs, while private companies with private equity 
partners, or those looking to become public, require a project-based 
CFO – where success or failure is defined in 3-5 years. This shortened-
tenure trend is expected to continue with more serial CFOs and top 
performers accelerating their ascent to CEO.” 

David White, Senior Managing Director 

Companies are rethinking what they want in a CFO as well. 
No longer needing solely a “scorekeeper,” companies are 
viewing the CFO role in a more comprehensive manner, 
seeking someone with strong people-management skills 
who can lead multiple areas and manage the unrelenting 
demands of internal and external expectations.
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CFOs are now Optimizing Workforce Models
For most organizations, the pandemic fast-tracked workforce strategies to adopt a hybrid working model. There has also 
been a significant shift from 2020 to 2021 in sentiment regarding workforce operating models, with many organizations still 
uncertain on when they will return to “normal.” Currently, many organizations have their offices open in a limited capacity to 
meet the needs of employees that must be in a workplace, and most have implemented policies or recommendations around 
vaccination status and/or negative COVID testing.

“Once a sleepy function relegated to decision-makers in the back 
office, real estate has been fast-tracked to the board room. As CFOs 
look to cut costs by trimming their legacy real estate footprint, they 
are simultaneously starting to acquire newly designed space as they 
seek to inspire their employees and drive productivity. Increasingly, 
real estate will be seen as a differentiator among peer organizations 
as the competition for talent intensifies.” 

Josh Herrenkohl, Senior Managing Director

In 2020, 43% of our CFO respondents indicated they were 
expecting their organization to adjust to a remote workforce 
operating model. The 2021 outlook for a fully remote workforce 
model lowered significantly to 15.2%, with 59% respondents 
anticipating that work will be done in a hybrid fashion, and 
only 23% expecting to go back into the office full-time. Put 
differently, the overall sentiment seems to be that while the 
efficacy of work from home was proven during the height of 
the pandemic, people are ready to return to a collaborative, 
in-person environment. One of the key drivers of this shift is the 
shortage of talent. Turnover has peaked for several reasons, and 
as companies onboard new talent, the need to meet in person, 
experience company culture and feel connected is resounding.

CFOs of many organizations, depending on industry, are 
taking advantage of the opportunity to cut operating costs 
in the near term by reducing their real estate footprints, and 
optimizing IT services and HR policies to support a marked 
increase in a remote or hybrid workforce. 

While some form of hybrid work is likely to continue in 
perpetuity, there will be a slow move back toward the  
pre-pandemic model of office-based work, owing to the 
need for collaboration, ideation and community that is 
inherent in working in an office.

WHERE DO FINANCE LEADERS EXPECT TO WORK?

2021 In Office 
23.1%

Hybrid 
54.8%

Remote 
15.4%

Unsure 
2.3%

2020 In Office 
13.4%

Hybrid 
41.9%

Remote 
43.1%

Unsure 
1.6%
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The challenges overcome by CFOs to manage a remote workforce 
in 2020 and 2021 will have a profound effect on the finance service 
delivery model. Business Process Outsourcing (BPO) and offshoring 
as a component of a Global Business Services (GBS) strategy are 
expected to become more compelling to CFOs who are coping with 
rising wages and talent shortages.

Moreover, CFOs are increasingly recognizing the importance of 
developing an effective hybrid work model. When respondents were 
asked about the workforce model they expect for their organizations, 
more than 97% indicated some proportion of employees working 
remotely. Over 44% of survey participants indicated the need 
to develop and transition to a hybrid workforce model, likely in 
response to competition with other employers who are making this a 
permanent feature of employment to attract or retain top talent. It is 
also possible that CFOs, having developed capabilities to effectively 
manage a remote workforce, are also seeking to lock in efficiencies 
realized from this arrangement over the past year. Finance systems 
are increasingly cloud-based, designed with workflow to enable 
remote working models and cybersecurity. Digital collaboration 
tools such as Zoom, Microsoft Teams and others are widely used to 
bolster organizational cohesion, culture and people development. 

According to a recent Harvard Business Review study 
entitled “Who Is Driving the Great Resignation?”, 
employees between 30 and 45 years old have the 
greatest increase in resignation rates, averaging 20% 
with an average increase of more than 20% between 
2020 and 2021 Unlike past years, in which turnover was 
typically highest among younger employees, the study 
found resignations actually decreased for workers in the 
20-to-25 age range. This increase in turnover for older, 
more experienced employees is one of the key drivers 
for the wage inflation that many survey respondents 
expressed concerns over. In fact, cost optimization was 
ranked as a high priority by 44.1% of CFOs, and the need 
to pay higher wages for skilled talent and anticipated 
employee turnover will surely complicate matters.

“Commonly cited barriers to GBS or BPO have melted away. Business 
leaders are now comfortable managing employees in far-flung places. 
Cloud-based applications have facilitated remote user setup, bolstered 
controls, and increased real-time visibility of employee activities. CFOs 
will look to adopt GBS and BPO to allow them to focus more resources 
of higher-value activities being demanded by the business.” 

Ian Wollman, Managing Director

A Finance Talent Shortage is Driving Interest 
in Outsourcing and Global Business Services 
Across all Company Sizes 

The business changes that allowed CFOs to weather COVID-19 
will also help them cope with the talent shortages and cost 
challenges they currently face. Greater comfort with the 
remote workforce model, coupled with new tools built for 
delivery from virtually anywhere, have increased the adoption 

of Global Business Services (GBS) and Business Process 
Outsourcing (BPO) to address organization talent gaps. Simply 
put, the barriers, both perceived and real, to GBS and BPO are 
not as onerous as they were just a couple of years ago, which is 
signaling an interest from companies large and small.

FTI Consulting, Inc. 8OFFICE OF THE CFO – IT’S A NEW WORLD FOR CFOS



CFOs have increased adoption of cloud-based systems 
with 67% of respondents indicating that they are 
currently implementing or using cloud-based general 
ledgers. This is primarily driven by CFOs having 
increased comfort with cloud security, heightened 
interest in out-of-the-box features such as controls 
and automation, and the speed of implementation 
with a lower total cost of ownership. Moreover, this 
pivot to the cloud is also causing CFOs to look beyond 
the general ledger towards cloud-based Enterprise 
Performance Management (EPM) solutions. In fact, 69% 
of CFOs surveyed express that they currently use or are 
implementing an EPM solution, an 18% jump from 2020.

The fast timing of realizing benefits from cloud-based 
systems is also significant. 92% of CFOs who have 
adopted a cloud-based general ledger and 94% of CFOs 
that have adopted an EPM solution indicate they realized 
the benefit within the first year, with a majority realizing 
the benefit within the first 6 months for both solutions. 
Additionally, the top three benefits listed by adopters of a 
cloud-based general ledger or EPM solutions were found 
to be the same: 

1. Accuracy and timeliness of data

2. Productivity

3. Retained talent in the finance function

“COVID-19 disruptions highlighted the value in adopting cloud-based 
finance technology. In FP&A for example, CFOs benefited from 
driving a virtual close and using EPM tools to enable touchless 
forecasting and advanced analytics.” 

Mukesh Shah, Senior Managing Director

CFOs are also benefiting from enhanced accessibility, particularly 
with the increase in remote and hybrid work models, which has 
resulted in convenience without compromising productivity. 
The increase in cloud-based adoption can also be attributed to 
the new normal, with nearly 60% of CFOs expressing that their 
organizations will adjust to a remote or hybrid work environment 
in the next 3-6 months and persistent demand of productivity.

Looking ahead, as cloud-based general ledger and EPM solutions 
continue to improve, CFOs may speed up initiatives to create end-to-
end, integrated processes across essential processes such as order-
to-cash and procure-to-pay. This year’s survey showed that more 
than 50% of respondents were already using cloud-based systems 
to enhance procure-to-pay, compared to 37% from last year.

Cloud-Based System Adoption  
Increased Significantly 
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Delivery of Real-Time Insights Persists  
as a Significant FP&A Gap
Traditional Financial Planning and Analysis (FP&A), encompassing planning, forecasting, budgeting and reporting, earned high 
marks once again across respondents. This year, CFOs ranked their FP&A capabilities slightly higher than last year, up from 90% 
to 95% in strongly agreeing that the function was high-performing. Yet more than 50% of respondents indicated that there was 
still progress to be made in developing predictive analytics capabilities, and another 30% of respondents signified criticality in 
needing to deliver real-time information to make business decisions. 

This disparity reflects that finance leaders confront challenges when moving their FP&A functions up the maturity curve and 
suggests that most respondents align to the first profile below.

“A CFO’s ability to use analytics will unlock value in making better 
operating decisions. The key is using analytics that are tied to a single 
source of truth, a challenge made more difficult as organizations 
get larger. Successful use will require investments in both advanced 
technology and people who can use it effectively.”

James Wolf, Managing Director

Based on the survey responses, there is a strong desire among 
finance leaders to deliver real-time insights that drive operational 
improvement, maturing FP&A to become broader Enterprise 
Performance Management (EPM). CFOs want to use FP&A 
insights to optimize key business drivers such as pricing, channel 
management, labor and operational efficiency; however, less than 
10% of survey respondents are successfully achieving this task. 
Following a year in which the CFO is increasingly expected to be 

a strategic business leader across the enterprise — in addition 
to managing financial records, controls and transactions — it’s 
imperative to develop finance talent, optimize underlying 
data, leverage finance systems and deliver on critical business 
planning, reporting and analytics outputs for key stakeholders. 
Common challenges to achieving this include inaccurate or 
ineffective datasets, a lack of consistent and accurate business 
drivers, and not having the appropriate finance talent to execute.

Strategic Thinker
Acts as the advisor and strategic 
partner to the CEO and their  
C-suite Colleagues

Financial Planning & Analysis
 — Real-time collaborative planning
 — Dynamic, real-time reporting
 — Finance linked and integrated into 

enterprise-wide business function

Data-Empowered
Focuses on data insight to support 
decision-making and build on 
functional expertise

Performance Reporting & Analytics
 — Performance Management
 — Event-Driven Analytics
 — Dashboarding

Foundational FP&A
Provides accurate planning, reporting  
and analysis

Financial Planning & Analysis
 — Planning, Forecasting & Budgeting
 — Three-Statement Financial Modeling
 — Modeling & Decision Support
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An encouraging 70% of respondents indicated that they are involved in their 
organization’s incident response plan despite primarily working in a financial 
or C-suite role, a statistic that continues to break down the perception that 
cybersecurity is solely an IT responsibility. However, with many finance processes 
being conducted remotely, CFOs are spending more time focused on security 
measures inside and outside the finance function. In third-party supplier risk, one 
of the highest areas of cybersecurity focus for CFOs, respondents showed that 
they are proactively implementing cyber risk-mitigation processes, as 76% of 
respondents assess cybersecurity risks of third-party suppliers during procurement. 
The outcome is that almost 80% of respondents are confident or very confident in 
mitigating potential cybersecurity risks after implementing digital technologies. 

However, according to U.S. respondents of FTI Consulting’s 2021 Resilience 
Barometer, 60% of organizations do not fully understand the cybersecurity 
risks posed by third parties, and 63% have struggled to manage device security 
updates. This suggests that organizations are proactively considering cybersecurity 
challenges, but they are unsure how to address risks and threats once they are 
identified, a task made more difficult with the increase in remote work.

Leading CFOs play a vital role in helping bridge this gap. An initial step involves 
active engagement with the cybersecurity budget process. Dedicating resources 
is essential, but instead of applying additional funds at the issue, CFOs should 
work to better understand the cybersecurity risks they are facing. This will help 
facilitate strategic and financial decisions based on the unique threat profile of 
their organization and offer better protection. These risks particularly apply to any 
connected entities, including those added during mergers or acquisitions, making a 
CFO’s attention to cybersecurity an important part of the transaction process. 

“CFOs should know which finance processes and technologies, and 
what valuable and critical data, are most vulnerable. After this 
determination, CFOs should assess the corresponding cybersecurity 
risk to establish a tailored budget, as opposed to dedicating a set 
number of resources to a general line-item.”

Jordan Rae Kelly, Head of Cybersecurity for the Americas

Cybersecurity has Moved up 
the CFO Priority List
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With ESG gaining traction in boardroom discussions, 
CFOs are increasingly considering their roles in 
sustainability accounting. However, managing data, 
including the systems and controls surrounding it, 
remains a significant concern, as is understanding 
and prioritizing ESG requirements that cut across 
operational, legal and human resources functions, 
despite often being led by the CFO.

With ESG new to our survey, 57.2% of respondents 
noted that establishing and making progress toward 
ESG objectives was of “high” importance, with 18.9% 
noting it as being of “critical” importance. Given the 
threat of increased regulatory scrutiny, this trend 
should continue, if not accelerate. 

However, the complexity and lack of standardization 
endemic to sustainability disclosures today — 
particularly those related to climate change risk — have 
left many organizations playing catch-up. Appeasing the 
expectations of investors with useful information while 
at the same time limiting liability of forward-looking 
statements can be especially difficult without explicit 
guidance. Despite efforts to create structure around 
ESG metrics to make comparisons within industries, 
the diversity and context of these metrics will require 
internal education and alignment on material issues to 
appropriately communicate ESG performance. 

Establishing internal controls and systems to manage ESG data and 
reporting was cited by 52.1% of survey participants as their greatest 
concern. Additionally, 47% of respondents were also concerned with 
their ability to source, warehouse, analyze and visualize underlying 
ESG data, and less than one-quarter of respondents (24.2%) noted 
they are fully confident in their ability to capture the potential costs 
associated with greenhouse gas emissions-reduction strategies.

Importantly, these challenges are arising at a time when most 
companies are still determining who should manage sustainability 
accounting. In fact, nearly two-thirds of respondents have not come 
to the realization (yet) that their finance function will need to lead 
and/or be heavily involved in sustainability accounting. Overall, 
defining the ESG goals, metrics and business case has proven to be 
challenging for the CFO, but gaining much more attention.

“CFOs that address ESG concerns sooner rather than later will achieve 
benefits from running a more sustainable business, enhance talent 
retention and recruitment, attract new shareholders and tap new 
sources of capital.”

Bryan Armstrong, Senior Managing Director

CFOs Are Considering Environmental, Social & 
Governance (“ESG”) Initiatives 
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Strategist & Business Partner

Operator & Stewardship

Strategy
Service 
Delivery

Organization 
& People

Performance 
Management

Systems & 
Automation

End-to-End 
Processes

Governance 
& Controls

Master Data 
& Information

“As we move into the post pandemic environment, now is the time 
for CFOs to enhance enterprise value creation out of finance. While 
demands change and the challenges grow and evolve, the CFO’s 
role in driving value across the enterprise continues to be critical. 
Fortunately, with a strong sense of purpose, the right prioritization 
and a sharp ability to build and develop relationships, CFOs will be 
well-positioned to create lasting value for their organizations.”

Michael Ovalles, Senior Managing Director

Our Experts’ View

It’s an opportune time to be a CFO. Gone are 
the days when the CFO’s role was restricted 
to closing the books and managing cash flow. 
Today’s CFO is a strategist, business partner, 
operator and steward – all at the same time.

With competing demands for CFOs’ time, a dynamic 
marketplace and evolving workforce model, the key is to 
lead in a strategic direction to address the most important 
needs and prevent constantly reacting to the urgency of 
the day. It’s imperative to have a clear strategic direction, a 
workforce that embraces growth and change mindset and a 
well-defined roadmap to adjust to the new realities.
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Our Experts’ View Continued...

Establish Clear Vision

No matter what perceived tenure CFOs may have, those who successfully lead 
finance transformation initiatives possess a clear vision of where they want to take 
their organizations. This vision strengthens the CFO’s case for change, bolsters 
support amongst stakeholders and aligns finance talent to achieve the vision.

1 

Define Roadmap

The key for realizing the vision and redefining the operating model is to have a 
transformation roadmap that clearly outlines the business case, key initiatives, 
expected outcomes and roles. The roadmap needs to align and support the vision 
and provide specifics on “what it looks like” and “how to implement”, including 
the required changes to workforce model, service delivery, technologies, business 
insights, cybersecurity and ESG.

3

Adjust Finance Operating Model

To succeed, CFOs need to absorb additional demands and attract and retain 
the right talent to execute the vision. This will require deploying the optimal 
finance operating model to align and support the business strategy. Enhancing 
service delivery, process design, talent, technology and automation are all key 
dimensions that must be factored into operating models, which will also have to 
adapt to the way employees prefer to work.

2 
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Other Priorities
CFOs were once again able to provide open-ended responses to our survey. Most challenges were 
related to the workforce and the impact of remote/hybrid working, as well as technology, supply 
chain and regulatory issues.

Adopting new finance technologies has taken 
significant time and resources; but fortunately, it 
has also proven to help us maintain our ledgers and 
balance sheet in an accurate and compliant manner.

Rising healthcare costs, cyber security concerns, 
unpredictable government regulations, fewer full-time 
employees and more contractors, annual audit delays, 
general uncertainty.... the list keeps growing.

Delays with integration of new systems and evaluating 
consolidation of various systems under one umbrella 
have been hurdles for us this year.

Supply chain issues and slowdown are obliterating our 
projections and severely draining our cash reserves.

I believe in new technology, but it can sure be tricky to 
use sometimes!

Ever-increasing regulatory changes and requirements have 
created an unstable environment that is difficult to operate in.

Our volume of work has increased exponentially in the 
last 2+ years, but our systems have not kept up.

We are having tremendous difficulties raising capital.

Talent retention has been a major challenge for us; 
coupled with a shortage in skilled finance professionals 
to fill open roles. There do not seem to be enough 
talented workers willing and able to meet our needs.

In this pandemic situation we are facing different kinds 
of problems than ever before, such as restrictions to do 
physical work.

I continue to spend more and more time trying to make 
employees feel welcome and valued.

My workforce does not seem to want to return to the 
office and it is difficult, to say the least, to figure out 
how to make this new remote model effective.

Keeping people in the workforce is our 
biggest challenge right now.

Our greatest challenge is navigating the return-to-work 
environment, while adamantly prioritizing keeping 
employees healthy.

Technology Supply Chain, Cybersecurity,  
and other Challenges

Workforce Remote Work
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FTI Consulting is an independent global business advisory firm dedicated to helping organizations manage change, 
mitigate risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. 
FTI Consulting professionals, located in all major business centers throughout the world, work closely with clients to 
anticipate, illuminate and overcome complex business challenges and opportunities. FTI Consulting, Inc., including 
its subsidiaries and affiliates, is a consulting firm and is not a certified public accounting firm or a law firm.

ABOUT THE SURVEY

FTI Consulting collaborated with CFO Research of Industry Dive to field an online, invitation-only survey, polling 222 CFOs and other senior finance executives during the third 
quarter of 2021. The survey consisted of a mixed use of multiple-choice, open-ended, Likert-scale and matrix questions to understand the state of the finance function. Broadly, 
the questionnaire consisted of themes to better understand the CFOs’ short- and long-term priorities, challenges and concerns, and the gaps within their finance function. Fifty 
percent of the respondents were CFOs, senior or executive vice presidents of finance, or vice presidents of finance. The other survey respondents included CEOs or presidents (14 
percent), director of finance (24 percent), chief accounting officers or controllers (6 percent), treasurers (2 percent), and other senior corporate finance titles (4 percent). Nearly all 
the respondents represented companies with $100 million or more in annual revenues, with 21 percent in the $100 million to $500 million range, 24 percent in the $500 million to $11 
billion range, 30% in the $1 billion to $5 billion range and 23 percent of respondents in the $5 billion-plus category. The executives represented companies across a full spectrum of 
industry sectors, including financial services/real estate, construction, auto/industrial/manufacturing, healthcare, technology, and retail/consumer products.
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